EXPLANATORY NOTES 


A summary of the significant terms of the 
proposed amalgamation agreement between 
Hawthorn Football Club Limited (“HFC”) and 
Melbourne Football Club Limited (“MFC”) to 
effect an amalgamation of the two entities are 
set out below: 

New Name 


The new club will play under the name the 
“Melbourne Hawks”. 


Name on AFL Issued Information 


The AFL will ensure that on all AFL official 
publications, products and promotions of what- 
soever nature which include the name of the new 
club, the name must be stated as “Melbourne 
Hawks” or, if abbreviated, “Melb Hawks.” The 
AFL will ensure that the name of the new club 
will not appear without the word “Hawks” and 
either “Melbourne” or “Melb.” 


Jumper Design and Colours 


The design and colours of the jumper, shorts 
and socks of the Melbourne Hawks for each of 
the pre-season and official AFL fixtures will be as 
appears in the brochure accompanying these 


notes. 


Club Song 


The club song will be a re mix of the two 
existing club songs. The words of the new club 
song are set out in the brochure accompanying 


these notes. 


Best & Fairest Award 


The best and fairest trophy of the Melbourne 
Hawks is to be known as the Crimmins Truscott 


Trophy. 


Coach 


To be appointed by the Board of Directors of 
the Melbourne Hawks. 


Captain 


To be appointed by the Board of Directors of 
the Melbourne Hawks. 


New Entity 


A new company limited by guarantee is to 
be established as agent of each of HFC and MFC 
to conduct the activities of the merged group. 
The company name will be the “Melbourne 
Hawks Football Club (incorporating Hawthorn 
& Melbourne Football Clubs) Ltd” (referred to in 
these notes as the “Melbourne Hawks”). The 
company entities of HFC and MFC wil! continue 
to exist. The new entity will have usual memo- 
randum and articles of association for a company 


limited by guarantee. 


+ 


Melbourne Hawks will be the 
agent of MFC and HFC 


Each of MFC and HFC will appoint the 
Melbourne Hawks as its agent to: 

(a) Participate in the Australian Football 
League Competition. 

(b) Preserve and foster the ideals and tradi- 
tions of the Melbourne Football.Club and the 
Hawthorn Football Club. 

(c) Promote the playing of Australian Rules 
Football in general and in particular to promote 
same by maintaining, providing and controlling a 
team or teams of footballers to compete in the 
Australian Football League competition with 
other member clubs thereof and if necessary or 


desirable in the opinion of the directors in any 


other competition played in the State of Victoria 
or in part of Australia or the World. 

(d) Do all such other lawful things as are 
incidental or conducive to the attainment of the 
above objects or which may be calculated to 
advance directly or indirectly the interests of 
MFC and HFC. 


Memberships 


Invitations for new memberships will be 
issued by the Melbourne Hawks. Membership of 
the Melbourne Hawks will automatically give 
persons membership of HFC and MFC. 


Life and Honorary Membership 


Life and honorary members of each of HFC 
and MFC will automatically become life and 
honorary members of the Melbourne Hawks. 


Board of Directors 
of Melbourne Hawks 


The initial Board of Directors of the Melbourne 
Hawks will comprise: 

(a) The 7 existing directors of HFC. 

(b) 5 directors nominated by the Board of 
Directors of MFC. 

(c) 2 directors nominated by the Melbourne 
Cricket Club (“MCC”); and 

(d) an independent chairman nominated by 
the MCC and approved by the Board of Directors 
of HFC. 

The initial directors will hold office for a 
minimum of 2 years. At the expiration of 2 years 
one third of the directors would retire and be 
eligible for re-election. Those who would retire 
would be an equal number from the nominees of 
each of HFC and MFC. The retiring directors 
would be determined by Board direction. Upon 


‘re-election they would hold office for 3 years. 


Once all initial HFC and MFC nominees had 
retired by rotation (whether or not they offered 
themselves for re-election) or otherwise ceased to 
be a director the normal rotation provisions would 
apply which would be that directors hold office 
for 3 years and one third must retire each year. 

During the initial 2 year period, in the event 
of a casual vacancy arising on the Board of the 
Melbourne Hawks, either the Board of HFC or the 
Board of MFC - depending on whether the Board 
member to be replaced was a HFC or a MFC 
nominee - may nominate the new Board member. 

The initial independent chairman would 
hold office for 1 year only. The independent 
chairman would have a deliberative vote but no 
casting vote. After this time, the Board would 
consist of 14 members only with the Board of the 
Melbourne Hawks electing one of its own Board 
members as chairman. The chairman would have 


a deliberative and casting vote. 


Staff 


The new club, through its Board of Directors, 
is to determine the optimum organisational 
structure and the personnel to fill the structure 
with best endeavours being made to have the best 


features of each club represented in the new entity. 


Memorabilia 


The memorabilia of each of HFC and MFC is 
to be given equal prominence at all locations of 


the new club. 


Premises 


The administration and training base for the 
Melbourne Hawks will be Glenferrie Oval on 


Linda Crescent, Hawthorn. 


Financial Support 


To the extent necessary, HFC and MFC will 
provide financial support (eg. guarantees of 
performance) for the Melbourne Hawks. HFC 
and MFC must ensure (in so far as they are 
permitted to do so) that arrangements are in 
place to provide for streaming of revenue of 
social clubs, marketing departments, and other 


associated entities to the Melbourne Hawks. 


Details of AFL Package 


The Melbourne Hawks will be provided with 
assistance from the AFL (subject to the AFL clubs 
not reversing the decision of the AFL Commission 
made under article 15(a) of the Articles of 
Association of the AFL at a properly convened 
meeting for this purpose. The details of the assis- 
tance to be provided by the AFL are as follows: 


1. Grant of New Licence 

The AFL will grant a new AFL licence to 
compete in the AFL-Competition to the 
Melbourne Hawks in consideration of the relin- 
quishment of the two existing licences held by 
each of MFC and HFC. 


2. Merger Incentive $6,000,000 

The AFL will provide to the Melbourne Hawks 
a total of $6,000,000 if an agreement acceptable to 
the AFL is entered into and the merger is approved 
by the members of each of MFC and HFC prior 
to 1 October 1996, regardless of whether any 
other or multiple other mergers have been 
consummated prior to that time or other mergers 
are proposed. (The AFL has indicated that the 
proposal set out in these explanatory notes is 
acceptable to it.) 


There will be no conditions attached to how 


the money must be spent by the Melbourne 


Hawks save that all creditors of both clubs must 


be paid in full or otherwise satisfied. 


3. Location for Playing Home Games 

(a) The Melbourne Hawks will be allocated 
10 home games at the MCG for the 3 seasons - 
immediately following the merger. 

(b) For seasons 2000, 2002, 2004 and 2006 
the Melbourne Hawks will be allocated 9 home 
games at the MCG. 

(c) For seasons 2001, 2003, 2005 and 2007 
the Melbourne Hawks will be allocated 10 home 
games at the MCG. 

(d) The allocations in (a) to (c) above are 
subject to no substantial changes to the AFL 
competition affecting match scheduling. 


4. Player List Size 
The maximum number of players permitted 
on the player list of the Melbourne Hawks in the 
seasons immediately following the merger will be: 
Year 1 - 44 P 
Year 2 - 42 
If the maximum number of players on the 
player lists of AFL Clubs generally is increased 
there will be a corresponding increase in the 
maximum number of players permitted to be on 
the player list of the Melbourne Hawks irrespec- 
tive of the then current maximum number 


applicable to the Melbourne Hawks. 


5. Player List Make-Up 

The Melbourne Hawks will be able to select 
any 44 players from either of the HFC and MFC 
player lists. 
6. List Protection 

The Melbourne Hawks are entitled to 
include 44 players in their initial player list. 
These players will be “deemed” to be drafted for 


the purpose of the AFL Player Rules which ties 
the player to that club for a period of 23 months 
and provides certain rights to players in respect 
of salary arbitration and harsh and uncon- 


scionable circumstances. 


7. Salary Cap Buffer 
The salary cap of the Melbourne Hawks will 

be made up of the base salary cap determined by 
the AFL (which cap will apply to all other clubs 
except those the subject of any merger conces- 
sion) and an additional amount over and above 
the base amount. 

The following amounts over and above the 
base salary cap will apply to the Melbourne 


Hawks in seasons immediately following the 


merger: 
Year 1: $300,000 over base salary cap 
Year 2: $200,000 over base salary cap 
Year 3: $100,000 over base salary cap 


Thereafter: Same salary cap as other clubs. 


8. Excess Players 

(a) Excess players will be able to participate 
in the 1996 National Draft. 

(b) The AFL will not be responsible for any 
termination payments to excess players and any 
claims by excess players for any difference in the 
amount of their existing contract and the amount 
of any new contract entered into with another 
Club. 


9. Participation in Draft 

The AFL will permit the Melbourne Hawks 
to participate: 

a) In trading of players on the initial list of 
44 in the trading period prior to the 1996 
National Draft for draft choices and/or players. 

b) In the 1997 Pre-Season Draft at the end of 


the selection process in the event of players 


selected on the initial player list of the 
Melbourne Hawks being injured prior to the 
Draft such that they would not be available to 
play during the 1997 season (with the AFL deter- 
mining whether the particular injury is sufficient- 
ly serious to give the Melbourne Hawks the right 
to participate in the Pre-Season Draft). 

c) In the 1997 National Draft and all Drafts 


thereafter. 


10. Father/Son Rule 

The Father/Son Rule of the AFL Player Rules 
will apply to the Melbourne Hawks on the basis 
that sons of players of either Melbourne or 
Hawthorn will be eligible to play for the 
Melbourne Hawks according to the guidelines 
under the AFL Player Rules. 


